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During	
  the	
  course	
  of	
  this	
  presentaJon,	
  we	
  may	
  make	
  forward	
  looking	
  statements	
  regarding	
  future	
  
events	
  or	
  the	
  expected	
  performance	
  of	
  the	
  company.	
  We	
  cauJon	
  you	
  that	
  such	
  statements	
  reflect	
  our	
  
current	
  expectaJons	
  and	
  esJmates	
  based	
  on	
  factors	
  currently	
  known	
  to	
  us	
  and	
  that	
  actual	
  events	
  or	
  
results	
  could	
  differ	
  materially.	
  For	
  important	
  factors	
  that	
  may	
  cause	
  actual	
  results	
  to	
  differ	
  from	
  those	
  
contained	
  in	
  our	
  forward-­‐looking	
  statements,	
  please	
  review	
  our	
  filings	
  with	
  the	
  SEC.	
  The	
  forward-­‐
looking	
  statements	
  made	
  in	
  the	
  this	
  presentaJon	
  are	
  being	
  made	
  as	
  of	
  the	
  Jme	
  and	
  date	
  of	
  its	
  live	
  
presentaJon.	
  If	
  reviewed	
  aWer	
  its	
  live	
  presentaJon,	
  this	
  presentaJon	
  may	
  not	
  contain	
  current	
  or	
  

accurate	
  informaJon.	
  We	
  do	
  not	
  assume	
  any	
  obligaJon	
  to	
  update	
  any	
  forward	
  looking	
  statements	
  we	
  
may	
  make.	
  In	
  addiJon,	
  any	
  informaJon	
  about	
  our	
  roadmap	
  outlines	
  our	
  general	
  product	
  direcJon	
  and	
  is	
  

subject	
  to	
  change	
  at	
  any	
  Jme	
  without	
  noJce.	
  It	
  is	
  for	
  informaJonal	
  purposes	
  only	
  and	
  shall	
  not,	
  be	
  
incorporated	
  into	
  any	
  contract	
  or	
  other	
  commitment.	
  Splunk	
  undertakes	
  no	
  obligaJon	
  either	
  to	
  develop	
  
the	
  features	
  or	
  funcJonality	
  described	
  or	
  to	
  include	
  any	
  such	
  feature	
  or	
  funcJonality	
  in	
  a	
  future	
  release.	
  



Agenda	
  

1.  Background	
  and	
  IntroducJon	
  
2.  Trends	
  
3.  Best	
  PracJces	
  
4.  Resources	
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1.	
  CAST	
  -­‐	
  ObjecJves	
  
Maximizing	
  AdopJon/CLTV	
  +	
  AcceleraJng	
  TTV	
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Barriers	
  to	
  AdopJon	
  
1.  Lack	
  of	
  Planning	
  	
  
2.  Lack	
  of	
  Budget/TCO	
  
3.  Lack	
  of	
  Splunk	
  Knowledge	
  
4.  Lack	
  of	
  OrganizaJonal	
  Alignment/TLC	
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AdopJon	
  Experience	
  	
  
Bringing	
  large	
  customer	
  experience	
  to	
  you!	
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  Team	
  of	
  40	
  
  Working	
  currently	
  with	
  about	
  100	
  large	
  
customers	
  

	
  
	
  
	
  
  Typical	
  customer	
  profile	
  

  1	
  TB	
  or	
  more	
  
  Large,	
  global	
  orgs	
  
–  1	
  TB	
  or	
  greater	
  potenJal	
  
–  MulJnaJonal	
  Customers	
  and	
  Global	
  players	
  
–  MulJple	
  Lines	
  of	
  Business	
  “LOB”	
  	
  
–  MulJ-­‐Centre	
  Customers	
  

	
  



2.	
  Trends	
  
1.  Success/Outcome/Value	
  focused	
  
2.  Data	
  lakes	
  to	
  Data	
  Oceans	
  Splunk	
  as	
  the	
  master	
  of	
  data	
  

(not	
  Hadoop	
  nor	
  DW)	
  In-­‐place	
  machine	
  learning,	
  mulJ-­‐
analyJcs,	
  etc.	
  

3.  Mission	
  criJcal	
  End	
  to	
  end	
  for	
  enJre	
  business	
  and	
  lots	
  
of	
  users	
  

4.  Compute/Storage	
  separaJon	
  with	
  elasJcity	
  
5.  AdopJon	
  with	
  efficiencies	
  such	
  as	
  CoEs	
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3.	
  Best	
  PracJces	
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  Planning	
  	
  
–  Value	
  Stack,	
  Success	
  Map,	
  Timelines,	
  AdopJon	
  Framework,	
  Data	
  

assessments,	
  etc.	
  
  BudgeJng	
  
–  Rightsizing	
  License,	
  Hardware,	
  Staff	
  
Splunk	
  Knowledge	
  	
  
–  Training,	
  Resources	
  (Splunk	
  and	
  internal)	
  

  Org	
  alignment	
  	
  
–  Project	
  management,	
  PrioriJzaJon,	
  Champion,	
  Single	
  line	
  of	
  

communicaJon,	
  	
  etc.	
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4.	
  Resources	
  
  Free	
  and	
  available	
  resources	
  	
  
–  Docs,	
  	
  
–  Answers,	
  	
  
–  Community,	
  	
  
–  SplunkLive,	
  	
  
–  .conf,	
  etc.	
  

  EducaJon	
  including	
  YouTube	
  videos	
  and	
  free	
  eLearning	
  
  PS	
  
  SAE/CAST	
  (Streamlined	
  communicaJon,	
  Customer	
  
events,	
  advocacy,	
  Technical	
  advisory,	
  etc.)	
  
  BVC	
  
  Apps	
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CAST:	
  Herding	
  and	
  cleanup	
  !!	
  



AdopJon	
  and	
  Expansion	
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THANK	
  YOU	
  



•  Shows	
  the	
  most	
  common	
  
uses	
  of	
  Splunk	
  

•  Maps	
  the	
  actual	
  use	
  of	
  
Splunk	
  against	
  them	
  

•  Illuminates	
  value	
  
opportuni7es	
  by	
  showing	
  
usage	
  and	
  data	
  gaps	
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The image cannot be displayed. Your computer may not have enough memory to open the image, or the image may have been corrupted. Restart your computer, and then open the file again. If 
the red x still appears, you may have to delete the image and then insert it again.

1.	
  Planning-­‐	
  AdopJon	
  Framework	
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1.	
  Planning	
  –	
  Adop7on	
  Framework	
  

Reac7ve	
  

Search	
  
and	
  

InvesJgate	
  

ProacJve	
  
Monitoring	
  
and	
  AlerJng	
  

OperaJonal	
  
Visibility	
  

Proac7ve	
  
Real-­‐Jme	
  	
  
Business	
  	
  
Insight	
  



2.	
  Budget/TCO	
  -­‐	
  Rightsizing	
  
  Splunk	
  
–  Departmental	
  
–  Enterprise	
  
–  Cloud	
  
–  SoluJons	
  

  Hardware	
  	
  
–  Cloud	
  
–  Storage	
  
–  Compute	
  
Team	
  	
  
–  Staffing	
  	
  
–  COE(assessment)	
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3.	
  Splunk	
  knowledge	
  
  Free	
  and	
  available	
  resources	
  	
  
–  Docs,	
  	
  
–  Answers,	
  	
  
–  Community,	
  	
  
–  SplunkLive,	
  	
  
–  .conf,	
  etc.	
  

  PS	
  
  EducaJon	
  
  SAE	
  
–  Fireside	
  chats	
  
–  Office	
  hours	
  
–  Brown	
  bags	
  and	
  Enablement	
  	
  
–  Assessments	
  and	
  Best	
  PracJces	
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Architecture	
  &	
  
Infrastructure	
  

OperaJonal	
  &	
  
Support	
  
Guidance	
  

Best	
  PracJces	
  
&	
  Centre	
  of	
  
Excellence	
  

Value	
  
Assessments	
  
and	
  AdopJon	
  
AnalyJcs	
  

Enablement	
  
Events	
  

Inform	
  &	
  
Customer	
  
Advocacy	
  


