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During	
  the	
  course	
  of	
  this	
  presentaFon,	
  we	
  may	
  make	
  forward	
  looking	
  statements	
  regarding	
  future	
  
events	
  or	
  the	
  expected	
  performance	
  of	
  the	
  company.	
  We	
  cauFon	
  you	
  that	
  such	
  statements	
  reflect	
  our	
  
current	
  expectaFons	
  and	
  esFmates	
  based	
  on	
  factors	
  currently	
  known	
  to	
  us	
  and	
  that	
  actual	
  events	
  or	
  
results	
  could	
  differ	
  materially.	
  For	
  important	
  factors	
  that	
  may	
  cause	
  actual	
  results	
  to	
  differ	
  from	
  those	
  
contained	
  in	
  our	
  forward-­‐looking	
  statements,	
  please	
  review	
  our	
  filings	
  with	
  the	
  SEC.	
  The	
  forward-­‐
looking	
  statements	
  made	
  in	
  the	
  this	
  presentaFon	
  are	
  being	
  made	
  as	
  of	
  the	
  Fme	
  and	
  date	
  of	
  its	
  live	
  
presentaFon.	
  If	
  reviewed	
  aSer	
  its	
  live	
  presentaFon,	
  this	
  presentaFon	
  may	
  not	
  contain	
  current	
  or	
  

accurate	
  informaFon.	
  We	
  do	
  not	
  assume	
  any	
  obligaFon	
  to	
  update	
  any	
  forward	
  looking	
  statements	
  we	
  
may	
  make.	
  In	
  addiFon,	
  any	
  informaFon	
  about	
  our	
  roadmap	
  outlines	
  our	
  general	
  product	
  direcFon	
  and	
  is	
  

subject	
  to	
  change	
  at	
  any	
  Fme	
  without	
  noFce.	
  It	
  is	
  for	
  informaFonal	
  purposes	
  only	
  and	
  shall	
  not,	
  be	
  
incorporated	
  into	
  any	
  contract	
  or	
  other	
  commitment.	
  Splunk	
  undertakes	
  no	
  obligaFon	
  either	
  to	
  develop	
  
the	
  features	
  or	
  funcFonality	
  described	
  or	
  to	
  include	
  any	
  such	
  feature	
  or	
  funcFonality	
  in	
  a	
  future	
  release.	
  



Agenda	
  

  The	
  challenge	
  of	
  a	
  distributed,	
  clustered	
  environment:	
  
–  Index	
  clusters	
  are	
  very	
  different	
  than	
  search	
  head	
  clusters	
  

ê  Requires	
  different	
  change	
  management	
  approaches	
  
–  Indexer	
  changes	
  oSen	
  require	
  rolling	
  restart	
  which	
  incurs	
  replicaFon	
  acFvity	
  
–  Search	
  head	
  changes	
  are	
  usually	
  minor	
  changes	
  with	
  minimal	
  impact	
  

  The	
  soluFon:	
  One	
  Strategy	
  to	
  Rule	
  Them	
  All	
  
–  A	
  single	
  source	
  of	
  truth.	
  i.e.	
  source	
  control	
  
–  Process	
  AutomaFon	
  

  The	
  Process:	
  	
  
–  Change	
  Management	
  &	
  Control	
  Strategy	
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The	
  Challenge	
  

Different	
  Cluster	
  Behavior	
  
•  Search	
  head	
  clusters	
  config	
  
bundles	
  move	
  all	
  local	
  configs	
  
to	
  default	
  path	
  and	
  are	
  
overridden	
  by	
  web	
  UI	
  changes.	
  

•  This	
  means	
  the	
  config	
  bundle	
  
may	
  not	
  be	
  the	
  source	
  of	
  truth.	
  

•  ConfiguraFon	
  changes	
  are	
  
usually	
  low	
  impact.	
  

•  ConfiguraFon	
  changes	
  happen	
  
quite	
  oSen.	
  



Different	
  Cluster	
  Behavior	
  
•  Index	
  clusters	
  can	
  
experience	
  performance	
  
impact	
  from	
  replicaFon	
  
acFvity	
  caused	
  by	
  a	
  rolling	
  
restart.	
  

•  ConfiguraFon	
  changes	
  are	
  
usually	
  higher	
  impact.	
  

•  ConfiguraFon	
  changes	
  
happen	
  less	
  oSen.	
  

The	
  Challenge	
  



The	
  SoluFon	
  

Source	
  Control	
  
•  Source	
  control	
  provides	
  a	
  
single	
  source	
  of	
  truth	
  with	
  
control	
  over	
  changes.	
  

•  Source	
  control	
  provides	
  a	
  
roll-­‐back	
  method	
  that	
  is	
  
simple.	
  

•  Several	
  open	
  source	
  
soluFons	
  are	
  available.	
  



Process	
  AutomaFon	
  
•  Process	
  automaFon	
  provides	
  
a	
  common	
  method	
  of	
  
handling	
  different	
  
repeatable	
  processes.	
  

•  Process	
  automaFon	
  provides	
  
consistent	
  process	
  
execuFon.	
  

The	
  SoluFon	
  



Change	
  Management	
  
•  Usually	
  a	
  Fcket	
  system	
  like	
  Jira.	
  
•  Makes	
  use	
  of	
  checks	
  and	
  
balances	
  to	
  limit	
  mistakes.	
  

•  Includes	
  automaFc	
  tesFng	
  to	
  
validate	
  changes	
  are	
  benign.	
  

•  Requires	
  a	
  wri^en	
  Method	
  of	
  
Procedure	
  validated	
  by	
  peer	
  
review.	
  

•  Involves	
  copious	
  
communicaFon	
  with	
  
stakeholders.	
  

The	
  Process	
  



Change	
  Control	
  
•  Process	
  automaFon	
  provides	
  
consistent	
  process	
  execuFon.	
  

•  Empowers	
  front	
  line	
  teams	
  to	
  
execute	
  without	
  needing	
  
experFse	
  in	
  Splunk.	
  

•  Limits	
  an	
  operator	
  to	
  only	
  the	
  
acFons	
  required	
  to	
  complete	
  
the	
  change.	
  

•  Includes	
  a	
  full	
  audit	
  log	
  of	
  runs	
  
by	
  operator	
  to	
  correlate	
  with	
  
the	
  change	
  Fcket.	
  

The	
  Process	
  



THANK	
  YOU	
  


