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Disclaimer	
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During	the	course	of	this	presentaAon,	we	may	make	forward	looking	statements	regarding	future	
events	or	the	expected	performance	of	the	company.	We	cauAon	you	that	such	statements	reflect	our	
current	expectaAons	and	esAmates	based	on	factors	currently	known	to	us	and	that	actual	events	or	
results	could	differ	materially.	For	important	factors	that	may	cause	actual	results	to	differ	from	those	
contained	in	our	forward-looking	statements,	please	review	our	filings	with	the	SEC.	The	forward-
looking	statements	made	in	the	this	presentaAon	are	being	made	as	of	the	Ame	and	date	of	its	live	
presentaAon.	If	reviewed	aSer	its	live	presentaAon,	this	presentaAon	may	not	contain	current	or	

accurate	informaAon.	We	do	not	assume	any	obligaAon	to	update	any	forward	looking	statements	we	
may	make.	In	addiAon,	any	informaAon	about	our	roadmap	outlines	our	general	product	direcAon	and	is	

subject	to	change	at	any	Ame	without	noAce.	It	is	for	informaAonal	purposes	only	and	shall	not,	be	
incorporated	into	any	contract	or	other	commitment.	Splunk	undertakes	no	obligaAon	either	to	develop	
the	features	or	funcAonality	described	or	to	include	any	such	feature	or	funcAonality	in	a	future	release.	



Agenda	

  The	State	of	DevOps	
  Metrics	MaVer	
  ConAnuous	Delivery	with	Jenkins	
  Jenkins	and	Splunk	
  Q&A	
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The	State	of	DevOps	





DevOps	Fuels	ConAnuous	DisrupAon	

Sources:	
Google	search	=	“Jenkins	[company	name]	blog	build”	
hVp://techbeacon.com/10-companies-killing-it-devops	
hVps://blog.xebialabs.com/2015/09/11/9-companies-you-wouldnt-expect-to-be-using-devops/	
hVps://www.technologyreview.com/lists/companies/2015/	



“Agile & Incremental 
Software Delivery” 

“Real Time DevOps” 

“Continually optimize the 
IT delivery model” 

“#3. Speed of IT Delivery” 

“Continuous delivery” 

“Reorganizing IT for faster 
software delivery” 

“DevOps can accelerate 
delivery 15-20%” 

“Nonstop demand is the #1 problem facing IT 
departments today.” 

Continuous Delivery is the answer. 



Software changes 
continuously 

deployed to live 
production 

Continuous 
Deployment 

Software changes continuously 
delivered to stakeholders in 

any environment 

Continuous 
Delivery 

Continuous Delivery in Context 

Continuous Integration 

Automated commit, build and testing of 
code in the development environment 

DevOps → Cultural approaches & technical practices 
 

User Feedback Rapid Changes 

D
is

ci
pl

in
e 

 

AGILE 

An incremental 
approach to 
identifying, 

prioritizing, and 
coordinating feature 

development 

Development Production / Prod-like Live Production En
v.

 
St

ag
e 

     Release    Deploy     Monitor 

Upstream (left) Downstream  (right) 
Define     Plan     Code     Compile     Build     Unit Test     Analyze     Integrate    Int. Test   Package     Place     Load Test    Acct. Test 
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Jenkins is the Hub of DevOps	

Code & Commit Build & Config Scan & Test Release Deploy 

Over 1.2 Million Users 1000+ plugins cover 
every stage of 

delivery 



Why? 



It connects all 
the things 



It’s extensible 



It’s a key to going fast 



Metrics	MaVer	



Why	do	Metrics	MaVer?	
  Remove	opinion	and	“Normalize”	view	
  Aligns	stakeholders	
  Provide	conAnuous	visibility	and	feedback	
  Surface	
–  BoVlenecks	
–  Success		
–  Failures	

  Enable	“trust”	but	provide	traceability	



Jenkins Usage  

Greater	than	60%	use	Jenkins	on	10	or	
more	team	

Greater	than	90%	consider	Jenkins	mission-
cri8cal	



The	Trinity	and	The	Chasms	



Metrics	Connect	
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  People	and	Culture	
–  Aligns	DevOps	stakeholders	
–  Encourages	colaboraAon	

  Process	and	PracAce	
–  Codifies	pracAces	

  Tools	and	Technology	
–  Connects	tools	and	technologies	
–  Ensures	availability	of	criAcal	systems	



Tools & Technologies enable “crossing the chasm” 

Normalized 

✓  Language and 
practice agnostic 

✓  Not Dev or Ops 
specific 

✓  Distributed 

Rich Integration 
Support 

✓  Tools as 
microservices  

✓  Modular 

Automated 

✓  Repeatability 

✓  Reportability 

✓  Flexibility 

Increase 
Confidence In 
Downstream 
Deliverables 

✓  Support supply-
chain 

✓  Traceability 

✓  Immutability 

✓  Measure and 
report 

Scale To 
Enterprise 

✓  Cross-domain 
visibility metrics 

✓  Security and 
governance 

✓  Supported 
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LDAP, SAML 

Product Portfolio 

Application Performance Mgt 

Service Desk 

Integrate	and	Automate	
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CD	and	Jenkins	



A	CD	Pipeline	with	Jenkins	Pipeline	
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Pipelines Need: 
✓  Branching 
✓  Looping 
✓  Restarts 
✓  Checkpoints 
✓  Manual Input 

Jenkins Pipeline 



Jenkins	Pipeline	Stage	View	
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Jenkins	Pipeline	Demo	
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CloudBees	Jenkins	Plakorm:		
Monitoring,	VisualizaAon	and	AnalyAcs	

Jenkins Pipeline Stage View 
 Visibility into Pipeline Status 

Jenkins Analytics 
 Cross-Team Build Analytics 

… among many other features, tailored for enterprise organizations using Jenkins @ scale 



Jenkins	and	Splunk	



New:	Splunk	App	for	Jenkins	
This	companion	app	to	Splunk	
Jenkins	plugin	provides:	

  Job	monitoring	

  Build	analysis	including	
trends,	tests,	arAfacts,	logs	

  Test	results	including	stack	
traces,	regressions	

  Jenkins	operaAons	

The	Splunk	Jenkins	plugin	uses	the	HTTP	Event	Collector	to	send	the	data	to	Splunk	



Monitor	Your	Jenkins	Cluster	Health	
Troubleshoot	your	Jenkins	
environment	and	discover	
boVlenecks:	

  JVM	heap	memory	
  JVM	threads	
  Queue	size	
  Number	of	slaves	
  Disconnected	slaves	
  Slave	health	
  Sync	status	
  Jenkins	logs	



Accelerate	Velocity	of	Build	InvesAgaAons	



Splunk	Vision		
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DevOps	Toolchain	CIM	

Plan	 Code	 Build	 Test/QA	 Stage	 Release	 Config	 Monitor	

SPLUNK	IT	SERVICE	INTELLIGENCE	

Other	ITSI	Modules	

DevOps	Toolchain	TAs	
Web	Hooks	

Splunk	ITSI	Module	for	ConAnuous	Delivery	

Code	
Velocity	

Code	
Quality	

Business	
Impact	 DevSecOps	 DevOps	

Triage	 ChatOps	



Splunk	ITSI	Module	for	ConAnuous	Delivery	
  Accelerate	conAnuous	
delivery	with	visibility	
into	release	health	

  ConAnuously	improve	
the	release	quality		

  EffecAvely	manage	
DevOps	teams	to		
improve	collaboraAon,	
resourcing,	delivery	
speed	and	business	
impact	of	IT	



Resources		
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Complete	Post-Card	for	a	Jenkins	T-Shirt	

Free	download	-	Splunk	App	for	Jenkins	
hVps://splunkbase.splunk.com/	
DevOps	resources:	www.splunk.com/devops	
	
	
	
	

Trial	CloudBees	Jenkins	Plakorm	
hVps://www.cloudbees.com/get-started	



Q&A	



THANK	YOU	


