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Splunk	Cloud	at	BBC	Worldwide:
Operational	and	business	intelligence	to	support	a	new	digital	service
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BS-2008

Service	orientated	dashboard
§ Frequency		- Monthly	
§ Review	Period	- Monthly
§ Effort	- 1	Week
§ Systems	- 6	
§ Output	- MS	Excel	
§ Trending	- 3	months
§ Troubleshooting	- Limited



Introduction



q Launched	Nov	2015	
q BBCStore.com	(UK	Only)	
q Transaction	video	on	

demand	service
q Buy	BBC	produced	

content	- Episodes	&	
Series

q Streaming	and	
download	to	own	(DTO)	

q Responsive	Web,	iOS,	
Android,	Windows	10



Video	On	Demand	Platforms

Subscription	video	on	
demand	(SVOD)

- Monthly	payment	unlimited	
streaming

Transaction	video	on	
demand	(TVOD)

- Pay	per	episode	\ series		



My	Role
Pre-Launch

Tools

People

Process

LIVE
Fit	for	purpose
Fit	for	use	

24	x	7	Support	

Digital	Operations	
Monitoring

Incident	,	Problem,	
Change,	Release	
Management	

Supplier	Management

Service	Level	
Management

Continual	Service	
Improvement

….and	so	on



Why	Splunk	Cloud?		



Operational	Priorities

Monitoring Alerting Troubleshooting



We	needed	a	solution	to	
give	us	end-to-end	visibility	
into	the	customer	journey



BBC	Store’s	Customer	Journey

Each	part	of	the	journey	has	a	different	supplier

Login Browse Purchase Playback



Why																														?				

Speed	of	implementation	ahead	of	BBC	Store	launch

No	technical	resources	in	the	team	to	manage	
infrastructure

User	interface,	dashboards	and	visualizations	– needed	a	
solution	for	non-technical	users	



BBC	Store	– The	Journey

13

Aug’15 Launch
Nov’15

Oct’15

On-Site	Training

Mobile	
Apps
Dec’15

Data	Mapping	\
Splunk	

Configuration

§ Browsing
§ Payments	
§ Authentication
§ Security
§ Playback	(Daily)	

Ops	Intelligence
§ Dashboards
§ Alerts
§ Reports

April’16

BBC	Store	– Phase	
2	Planning

Gap	Analysis

Mobile	Intelligence	
iOS	&	Android

(Crash	Logs	etc..	)

July’16Fortnightly	Releases

Bug	fixes\
enhancements	\

features



Splunk	Cloud	– Solution	Design	



BBC	Store	
Operational	Intelligence



Performance	Monitoring	– Response	Times
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Authentication

Sign	In		- Errors	(excluding	human	error)	

Successful Sign In – 24 hrs Sign	In	Errors	by	Type	(24	hrs)	

Average Response Time – Sign In
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Payments

Paypal Payment	Errors	by	Type	
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Payment	Journey	- Insights

Non	UK			- Payment	Errors

1st June	- Non	UK	pop-
up	message	added	to	

the	BBC	Store



BBC	Store	
Splunk	Mint





Errors	- Download
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Product	Management		- New	Features
Chromecast
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iOS	App	Release	yesterday
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BBC	Store	
Business	Intelligence



Reports	for	Marketing	and	E-Commerce
Store	Sales	(24	hrs)	

Store	Sales		(7	days)	

Assets sold by revenue (24 hrs) 



Business	Analytics	- Search
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Business	Analytics	- Refunds



BBC	Store	- Roadmap



BBC	Store	– Roadmap	Priorities
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2016

Event	&	
Transactions

Playback,	
Download

&	Windows	10	

2017

Data	
Management	

Policy

Splunk	Apps
AWS,		
Akamai	

International	
VOD	

Jira
Integration

In-sourcing	
project



THANK	YOU


