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During the course of this presentation, we may make forward-looking statements regarding future events or 
the expected performance of the company. We caution you that such statements reflect our current 
expectations and estimates based on factors currently known to us and that actual events or results could 
differ materially. For important factors that may cause actual results to differ from those contained in our 
forward-looking statements, please review our filings with the SEC.

The forward-looking statements made in this presentation are being made as of the time and date of its live 
presentation. If reviewed after its live presentation, this presentation may not contain current or accurate 
information. We do not assume any obligation to update any forward looking statements we may make. In 
addition, any information about our roadmap outlines our general product direction and is subject to change 
at any time without notice. It is for informational purposes only and shall not be incorporated into any contract 
or other commitment. Splunk undertakes no obligation either to develop the features or functionality 
described or to include any such feature or functionality in a future release.

Splunk, Splunk>, Listen to Your Data, The Engine for Machine Data, Splunk Cloud, Splunk Light and SPL are trademarks and registered trademarks of Splunk Inc. in 
the United States and other countries. All other brand names, product names, or trademarks belong to their respective owners. © 2017 Splunk Inc. All rights reserved.
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Personal introduction

David	Caradonna
Director	of	Global	Business	Value	Consulting	
Splunk>		since	Nov	2013

25 years IT Experience;         9 years Value Consulting;        200+ Splunk Engagements;

Overview
David delivers Enterprise Value Plans to C-Level executives who require 
assistance with business cases and data source strategies that align with 
strategic initiatives. 
David previously ran the Value Management Office at HP Software for 6 
years, and as a seasoned IT executive, David holds 25 years of IT experience 
in various leadership and IT life cycle functions.
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Business Value Consulting at Splunk

Help customers document the projected and already 
realized business value of making machine data 

accessible, usable, and valuable for everyone

Common Deliverables:
› CFO-Ready Business Case
› Value Realization Workshops
› Data Source Strategies
› Usage Maturity & Staffing Readiness 
› Enterprise Adoption Roadmaps

2000+
Engagements 

Worldwide
Since 2013



Common Questions
• What data should we index?
• How can we use this data?
• What value can we realize?
• Cloud vs. On-premises?

• Can data be reused across groups?
• Who else can benefit from this data?
• Do we have the right skills to scale?

• How much value are we realizing today?
• Are we underutilizing Splunk?
• Are we indexing the right data?
• Can we get more value from our data?

• How do we compare 
with other customers?

• How can we plan our 
next adoption phase?



Key Value Drivers
As reported by Splunk Customers through 2000+ engagements worldwide

Security & Compliance Application Development

70-90% reduction in incident 
investigation time

15-45% reduction in high priority 
incidents

67-82% reduction in business 
impact 

5-20% increase in infrastructure 
capacity utilization

70-90% faster detection and 
triage of security events

70-90% faster investigation of 
security incidents

70-90% reduction in compliance 
reporting time

10-50% lower risk of data breach, 
IP theft and fraud 

70-90% reduction in time for QA 
test failure analysis 

70-90% reduction in time for pre-
prod defect investigation

80-90% faster development of 
reports and dashboards

10-50% improvement in time to 
market

IT Operations & App 
Support



Key Data Sources
Documented through 2000+ engagements worldwide

Security & Compliance Application Development

70-90% reduction in incident 
investigation time

15-45% reduction in high priority 
incidents

67-82% reduction in business 
impact 

5-20% increase in infrastructure 
capacity utilization

70-90% faster detection and 
triage of security events

70-90% faster investigation of 
security incidents

70-90% reduction in compliance 
reporting time

10-50% lower risk of data breach, 
IP theft and fraud 

70-90% reduction in time for QA 
test failure analysis 

70-90% reduction in time for pre-
prod defect investigation

80-90% faster development of 
reports and dashboards

10-50% improvement in time to 
market

IT Operations & App 
Support

25+ 
data sources

40+ 
data sources

25+ 
data sources



Strategic initiatives
• Key goals
• Pain points
• Value drivers

Ingredients for a Successful Data Strategy

Data Mappings
• Between groups and 

common data sources 
• Between common data 

sources and key use 
cases, correlation rules, 
dashboards, killchain, 
ITIL, CSC 20, etc… 

Your data
• Inventory of your 

configured items 
• Available data 

sources in your 
environment by item



Simple Best Practice Steps

Step 3
Use data maps to confirm 
the right data sources and 
potential gaps

Step 2
Create a baseline by 

identifying data sources 
within your environment

Step 1
Identify key goals and use 
cases to be addressed by 
your data source strategy

Step 4
Design an adoption plan 
that maximizes data reuse 
across your organization



Using a simple process that involves each team

DSA – Data Source Assessment

• Pre-configured lists of 
most common data 
sources to help you 
document your 
environment

• Data dependency 
maps for 120+ 
correlations and 
dashboards to help you 
design your data plan

• Visual dashboards to 
assess data indexed 
and use case adoption 
and data overlap 
between groups 

• Quickly surface areas 
where additional 
value can be realized 
with existing data 

• Align your data with 
key objectives by 
focusing on relevant 
value drivers

• Identify missing data 
sources required to 
better support key 
objectives



Identify your Top Value Drivers

q Become more proactive
q Resolve incidents faster
q Improve root cause analysis
q Improve HW capacity utilization
q Automate routine tasks
q Reduce escalations

q Improve detection of security events
q Investigate security incidents faster
q Streamline compliance activities
q Reduce risk of data breach
q Reduce risk of IP theft
q Reduce risk of Fraud

q Develop faster reports and dashboards
q Analyze test failures faster
q Investigate pre-production bugs faster
q Accelerate time to market
q Reduce time and effort of release

q Improve quality of business processes
q Improve efficiency of business processes
q Improve measurement of processes 
q Improve audit of processes
q Improve customer experience

IT Ops and 
App Support

Application 
Development

Security & 
Compliance

Business 
Analytics

Understanding your value drivers will enable alignment with data sources SAMPLE



Document your Environment
1 section per team to achieve value drivers SAMPLE

20%
70%



Analyze your Deployment

▶Key metrics show 
total data required 
vs. actual data 
indexed 

▶Overlap factors 
between groups and 
data already indexed 
can help you plan 
your next adoption 
phase

Dashboard to Assess Current/Future Deployment SAMPLE



Confirm the Right Data Sources
Visualize which Data Sources are Indexed vs. Not Indexed SAMPLE



Take an Enterprise Approach
Provide a Perspective on Current/Future Use Cases SAMPLE



Take an Enterprise Approach
Provide a Perspective on Current/Future Use Cases SAMPLE



Assess your Current Data Maturity
Visualize your current state compared to other Splunk Customers SAMPLE

52 Security Correlations possible with current data, 
indexing an average of 50% of commonly required data sources



Verify your Planned Data
Compare your data strategy against other Splunk customers SAMPLE

based on the machine data available in our environment, 
62 Security correlations will have an average of ~80% of commonly required data sources



Consider Data Reuse to Plan your Next Adoption

Security 
Systems

data 

Server and 
Network 

data
+

Security & Compliance

On average, 80% of the data required for Security & Compliance is 
of HIGH value for Application Support teams to enable End to End 
visibility once Database, Middleware and Application data is indexed

On average 80% 
of the data required 
for Security & 
Compliance is 
CRITICAL for IT 
OPS to achieve full 
value with 
infrastructure 
teams

Common 
Scenario

Data Reuse = 
Faster Results + 
Higher Value per 

GB indexed



Reusing IT Ops and App Support Data

PROD and Non-Prod 
Database, 

Middleware, App 
Servers

PROD and Non-
Prod Server and 

Network data

IT Ops

On average, >80% of the data required for IT Ops and Application Support also 

ENABLES Application Delivery teams to produce faster release cycles with less errors 

Application Development

App Support 80%
data reuse

Data Reuse = 
Faster Results + 
Higher Value per 

GB indexed



Better detection of 
cyber attacks
Faster response 
to security 
incidents

Continuous 
compliance 
monitoring
Reduction in risk 
for data breach, 
fraud and IP theft

Data Reuse Typically Enables Broader Key Goals

Infrastructure cost 
avoidance through 
improved capacity 
management
Future headcount 
avoidance
Tools 
consolidation

Reduce and/or 
Avoid IT 

Expenditures

Labor savings with 
common IT 
processes 
Faster incident 
investigation and 
root cause 
analysis
Proactive 
automation of key 
business 
processes
Better visibility & 
reporting 

Improve 
Internal 

Efficiencies

Avoid revenue 
impact from fewer 
critical outages
Faster delivery of 
real-time business 
analytics
Improved 
innovation value 
for key business 
initiatives

Increase 
Revenue

Faster test failure 
analysis
Faster 
remediation of 
bugs and defects

Fewer developer 
disruptions
Faster, more 
robust code 
deployments

Accelerate 
Time to Market

Minimize business 
disruptions
Improved & more 
consistent SLA’s
More reliable 
business services 
leads to better 
brand
Faster response 
to customer  
requirements

Improve 
Business 
Services

Continuously 
Secure the 

Environment
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1. Align with key initiatives/programs

2. Leverage common data source maps 

3. Surface new use cases possible with 
current data 

4. Identify missing data to drive better 
content and new use cases 

5. Factor data reuse to plan your next 
adoption phase

Your Data Source 
Strategy should…

Recap



What’s Next

▶ Can you assist me with a data source assessment?
▶ Will I get a copy of the DSA tools?
▶ Can I get a copy of this Presentation?

Common Questions…

YES
Come see us at the “Business Value Consulting” 

booth, or work with your Splunk account team
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Don't forget to rate this session in the 
.conf2017 mobile app

Thank You


