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During the course of this presentation, we may make forward-looking statements regarding future events or 
the expected performance of the company. We caution you that such statements reflect our current 
expectations and estimates based on factors currently known to us and that actual events or results could 
differ materially. For important factors that may cause actual results to differ from those contained in our 
forward-looking statements, please review our filings with the SEC.

The forward-looking statements made in this presentation are being made as of the time and date of its live 
presentation. If reviewed after its live presentation, this presentation may not contain current or accurate 
information. We do not assume any obligation to update any forward looking statements we may make. In 
addition, any information about our roadmap outlines our general product direction and is subject to change 
at any time without notice. It is for informational purposes only and shall not be incorporated into any contract 
or other commitment. Splunk undertakes no obligation either to develop the features or functionality 
described or to include any such feature or functionality in a future release.

Splunk, Splunk>, Listen to Your Data, The Engine for Machine Data, Splunk Cloud, Splunk Light and SPL are trademarks and registered trademarks of Splunk Inc. in 
the United States and other countries. All other brand names, product names, or trademarks belong to their respective owners. © 2017 Splunk Inc. All rights reserved.

Forward-Looking Statements

THIS SLIDE IS REQUIRED FOR ALL 3 PARTY PRESENTATIONS.
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Mo Teams,
Mo Problems.

Right 
Session?



Clutter clutter everywhere…
Not yo’ Splunk on fleek.



Admins got you all…

Well, if it’s so bad, 
why’d you let me 

do it?!



What’s that? Want more places to look?
docs, and dev, and answers, oh my!



Domains-o-Discussion
tots kewl to bounce



▶ Was a Senior Sales Engineer

▶ Before that, Splunk Customer

▶ Before that, Middleware Eng

▶ Before that, Computer Science

▶ Before that, an idea of my parents

What’s a “Burch”?
Senior Best Practices Engineer
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Blueprint’s Mission

“Scale customer success 
through the automation of 

adoption services and 
best practices”



Our World Today
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Choose Your Own 
Adventure!

Who wants to 
role play?
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• New employee at Buttercup Games

• Responsibilities include Data Driven 
Decisions (so power user)

• Lied on your resume about Splunk 
experience (no experience)

• Company has no HR. Punishment is 
Pony Diaper Duty (pun intended)

• Just got Splunk access and you log in to 
see…

Scenario











All the Dashboards!





Doug M.



D. Merritt



index=* 



Splunk Admin

You

Your throat

Grand Moff Tarkin
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Solution, you 
have?!



Three Concepts
Let’s pause and explore some new ideas
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Concept I of III
Workspaces



Workspace
Do you keep everyone’s work on everyone’s desk?



…so why do we do that in Splunk?



App as a Workspaces
Dedicated to one team/group/purpose



Safety Risk led 
learning

Discovery led 
collaboration

Benefits
Increases in…
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1. Create an app

2. Set permissions

3. Set as role default

4. Profit

Implementation



Step 1: Create an app
http://dev.splunk.com/view/SP-CAAAEUC



Step 2: Set Permissions
Apps -> Manage Apps

▶ “Hide” extraneous apps/workspaces:

• Remove role’s read permissions

• app.conf

[ui]

is_visible = false

show_in_nav = false



Step 3: Set Role Default
Bypasses launcher. Guides user to workspace.

appname/local/user-prefs.conf
[role_capability_admin]

default_namespace = workspace_app

appname/metadata/local.meta
[ui-prefs]

export = system



Step 4: Profit
$$ Everyone get a search head $$



SHC

Fraud

Ops

Security

BusDev

▶ Users still navigate to their FQDN

▶ DNS directs to SHC
• Not dedicated SH

▶ Same experience as before
• default app
• hiding other workspaces

Step 4: Profit
Collapsing Search Heads
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Concept II of III

Welcome 
Page



Oh, the Places You’ll Go
Too many options!



▶ Mislead?

▶ Restrict?

▶ Guidance!

▶ Confidence!

▶ Comfort!

Same Challenge. Different Platforms.
What did this button do for user design?



The Paradox of Choice

“eliminating consumer 
choices can greatly 

reduce anxiety”



Same Challenge. Different Platforms.



▶ What is Splunk?

▶ What report/dashboard to use?

▶ What data available?

▶ Want to learn more!

Burch’s Experience
Same questions and confusions over and over



Welcome Email
Lost in their mailbox…

▶ Lost in their mailbox

▶ Static == Ineffective

▶ Requires effort from user



Eureka! Welcome Page!
Effective material presented at every log in



Different Technical Competencies



And for BizDev!
Bonus Points: in their respective workspaces!



▶ Create a workspace template
• Load it with a Welcome page

▶ Encourage users to own and edit their welcome page

▶ HTML panels to direct to other apps when needed
• Minimized lost users

▶ Hands on Lab @ .conf2017-> Welcome Page Creator

Workspaces + Welcome Pages = Awesomesauce
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Concept III of III

Incentive 
Driven User 
Onboarding



Incentives



Is EDU Required?



“Yea, I took education”
“But I didn’t care, nor pay attention”



Alternative Approach: No Requirements
But limited impact…

You can’t stop splunk-thusiasm… …so shape it in your favor!



Result
Curiosity and exploration



Incentives



Brace Yourself!



Incentive Driven User Onboarding

▶Limit capabilities and risk to the platform for new users

▶Generate curiosity and desire through those limitations

▶Grant more capabilities through objective progress

▶Users have a point & purpose to self-educate

▶Positive reinforcement encourages positive behavior



Rinse & Repeat

Admin Teachers Power User Power User Teaches User



Result
At first, more questions. Later, more disciples.

Clearly, now the fish can 
catch it’s own man…
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1. Define new Splunk 
roles

2. Identify Power Users
• > one per team
• EDU from Account Team

3. Communicate & 
Publish Changes

4. Profit

Implementation



Hold Up!



Sub-Concept: For The Nguyen (FTN)
Separate Roles & Capabilities & Groups



▶ Separate because team members 
have different skill sets

▶ Data access control for security

▶ Scalable with wildcards

Regarding data… [role_data_operatingsystems]

srchIndexesAllowed = 
os;perfmon;windows;wineventlog;wineve
nts;unix_summary;msad;linux

[role_data_internal]

srchIndexesAllowed = _*

[role_data_prod]

srchIndexesAllowed = *_prod

[role_data_nonprod]

srchIndexesAllowed = *_nonprod

[role_data_all]

srchIndexesAllowed = *;_*





▶ How can the absence or limitation of a given capability be used to incentivize a 
user into learning more?

▶ What capability can be used as rewards for demonstrating Splunk proficiency?

▶ Will this capability impact the Splunk deployment when the user is NOT logged 
in?

Step 1: Define New Splunk Roles
Ask Yourself



Group Capabilities Why
Accelerations • accelerate_datamodel

• accelerate_search
• output_file

• Compute & Storage costs
• Rarely cleaned up

Scheduled Searches • schedule_search
• schedule_rtsearch

• Compute and concurrent load
• Rarely cleaned up

Real Time Searches • rtsearch
• schedule_rtsearch

• Rarely necessary
• Impact on SH + ALL Indexers
• Proliferation to dashboards

Search Limits • srchJobsQuota
• srchMaxTime
• srchTimeWin
• srchDiskQuota
• rtSrchJobsQuota

• Boundaries

Careful, could be annoying

Selection of Impacting Capabilities
http://docs.splunk.com/Documentation/Splunk/latest/Security/Rolesandcapabilities



▶ “Who are you?”

▶ LDAP system connection details

▶ LDAP -> Splunk role mapping

▶ “Are you allowed?”

▶ feature and data access definition

▶ Tip: Inherit OOTB roles
• Can override
• Use of existing role names deflects errors

Which Conf File?!
Before you edit the wrong one…

authentication.conf authorization.conf



▶ What’s changing?

▶ How to earn capabilities?

▶ Who to contact?
• Who are power users on their team?

▶ essentially, wh*

Step 3: Communicate & 
Publish Changes



▶ Outline Problem
• Quantify

• projected hardware cost savings
• load/outage impact

▶ Outline Solution
• Timeline + steps
• Communication plan
• Expected end results

Political Support
Make sure management is on board



Step 4: Profit
Your future.
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Reset
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• New employee at Buttercup Games

• Responsibilities include Data Driven 
Decisions

• Lied on your resume about Splunk 
experience (no experience)

• Company has no HR. Punishment is Pony 
Diaper Duty (pun intended)

• Splunk Admins attended this session!

• Just got Splunk access and you log in to 
see…

Scenario



…only what you need
With clear information on where to go/learn next



Blueprints for Onboarding Teams
“Hey! That’s the name of the session!”
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1. Rate this! (be honest)

2. Collaborate: #success
• Sign Up @ http://splk.it/slack 

3. Customer Success Studio

4. More talks, search for 
• Blueprints
• Burch
• Champagne
• Delaney
• Optimization
• Best Practices
• Veuve

Related breakout 
sessions and 
activities…

What Now?
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Don't forget to rate this session in the 
.conf2017 mobile app

Questions & Discussion?


