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change at any time without notice. It is for informational purposes only and shall not be incorporated 
into any contract or other commitment. We undertake no obligation either to develop the features or 
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The 4 Types of Work
1. Business Projects (i.e. External Work, Planned Work)

2. Updates, Upgrades, and Changes

3. Unplanned Work (i.e. Drive-by’s, Rework, Tech Bridges)

4. Internal IT Projects
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Increase Efficiency of Your Engineers
25% of our overall engineering work is log onboardings

What can you do with a ~25% increase in engineering capacity?
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Mission Critical Components
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The Evolution of Log Onboardings 

 

1. Manually SSH into the box

2. Updating inputs.conf in 
/opt/splunkforwarder/etc/system/local

3. Restarting Splunk service manually

1. Using the deployment server

2. Updating inputs.conf within apps

3. Managing serverclasses effectively

4. Using version control to check in 
changes

5. Using props/transforms to linebreak, 
timestamp, and transform events

 

1. Full self-service automation

2. Shift work away from engineers to 
end users

3. Maintain onboarding quality with 
multiple engineering approvals

4. Break and transform events in motion 
using Cribl

 Crawl  Walk  Run
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• User creates a request to 
onboard logs

• Engineer is responsible for 
doing the work and 
providing results to user

• This can easily turn into a 
full-time job

Process Flow - Before Self-Service Automation
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• This solution enables full 
self-service to user

• Engineers responsibility 
shifts away from doing the 
work to simply reviewing 
and approving

Process Flow - After Self-Service Automation
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The Sourcetype Ledger

*Credit to Dave Olivas for contributing to this solution
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Sourcetype Management
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Intake Process

*Credit to Keryn Key for contributing to this solution
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serverclass.conf entry inputs.conf entry
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Automation
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Automatically associate newly created instances with a 
common grouping that represents the serverclass 

The REAL value of this

Automation
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Lessons Learned Along the Way

 

• Difficult to implement

 

• Standard sourcetype names are 
REQUIRED

• Use Cribl to build and maintain 
sourcetype names

• When buttons are clicked, display 
an output showing the result of the 
action

• This prevents users from clicking the 
button multiple times

• Also helps users understanding why 
solution did not work as expected

Provide Users with 
Feedback 

Enforce 
Standardization

Don’t Give Up When 
Things Get Hard
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